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Have you decided that 2018 is finally the year for you to start your own cold-pressed juice business?
You’ve come to the right place!
We all want to live a life that matters. We all want to do something we love.
But often when we are starting something new we have no idea where to start or what questions to ask that
will move us closer.
Time passes by, and we still haven’t accomplished what we know we’re capable of.
And there are many reasons why we don’t start:
It is all very exciting, but overwhelming
Guilty of planning, planning, planning to cope with my anxiety and fears of the unknown
Going through a month of, perfection paralysis
Doubts about my ideas and everything, then I don’t know if this is really for me
Scared of doing something wrong
Being super self-conscious
Getting nervous because it’s all new
Being afraid it won't work out
Having a crazy schedule
Can’t decide on what type of business to go for
No matter if you’re just getting started or contemplated starting your juicing business for months or even
years. You’re going to learn the ONE thing you need to get started, even when you don’t feel ready.
Because we can’t wait forever can we…
Chances are, you won’t know enough when you get started, and it’s highly likely that you are going to
change your mind or change direction several times once you get going.
When I first was learning about starting a juicing business, I’ve made so many mistakes and changed things
so many times. And I’m still learning new things every single day! It’s part of the growth process.

And honestly, I’ve spoken to a lot of people that have started on this journey, and it’s not a secret that most
didn’t have a clue where to begin. I am guilty of planning, planning, planning as a way to cope with my
anxiety and fears of the unknown. It is all very exciting, but overwhelming.
At what point is anyone truly READY! ?!?? It's so easy for us to believe that we will be better prepared
tomorrow. The hard thing to do is start now. You have to go for it and embrace the mystery and the
unknown of the exciting future.
I’ve created this exercise to help you to:
Turn that idea into a very specific goal
Find out why you want it
Know how you’re going to accomplish it
List the next steps you need to take to turn that idea
into an actual plan
That’s the reason I call them, “Clarity Sheets” because they’ll give
you lot’s of clarity :)
You’ll find the sheets attached to the end of this PDF or you can download them separately here.

Your Juice Business Goal
First, we’ll start with writing down a SMARTER goal for your juicing business.
We know that writing down a goal makes you significantly more likely to accomplish it. And yet, not many of
us have written down our goals. Why? I learned that most people have just never been taught how to write
their goal down effectively.
We make it effective by conforming it to the SMARTER framework that I’m about to teach you. This isn’t
something I came up with; I learned this from Michael Hyatt, who’s an expert in goal setting. I have been
using SMARTER goals for years now, and it has helped me accomplish many of my personal and business
goals.
S.M.A.R.T.E.R is an acronym that I’ll explain here with a few examples:
#1 Specific:
Don’t be general or vague, be specific on what you want to accomplish.
Bad: I want to start a Juicing Business
Good: I will sell freshly made juices at my local farmers market
#2 Measurable:
Add a number, a dollar figure or a percentage or some other measurement
Bad: Sell as many juices as I can
Good: Sell 40 juices a day
#3 Actionable:
Start with an action verb (e.g. “quit”, “run,” “finish,” “eliminate,” etc.) rather than a to-be verb (e.g., “am,” “be,”
“have,” etc.)
Bad: Be more consistent in working on my plans
Good: Work 2 hours a day on my business plan
#4 Risky:
Make sure it’s in the discomfort zone, and it’s going to stretch you.
Bad: Sell 5 juices a day
Good: Sell 60 juices a day

#5 Time-keyed:
Make sure your goal has a deadline. Otherwise, it’s just an aspiration
Bad: Start my business
Good: Launch my business on July 1st, 2018
#6 Exciting:
Make it personally exciting and compelling to you so that you can’t wait to get started!
Bad: Design a label for my bottle
Good: Design a label for my bottle that SCREAMS Awesomeness!
#7 Relevant:
Your goals should be appropriate to this seasons of life.
Bad: Go back to school and get an MBA
Good: Complete an online course on how to start a juicing business
So first step is to write out your goal, and then let’s add some detailed information. If your goal meets the
SMARTER criteria, you can check off each of the 7 checkboxes that are listed.
And then decide how much you would like to earn from this. Your goal shouldn't focus heavily on making a
profit. It's about so much more. But I do think it's important to write down because your profit is reflecting
how well your business is doing. The more profit you make, the more people you're helping.
Fill in the number that you would like to make with your business in a year or on a monthly basis. Should you
just make up any number?
Yes, you should, write down the amount that you would want to earn. And if you think it’s too high then think
about the juicing business, Suja juice that was purchased by coke for 90 million after just a few years. Or
how about Blueprint Juice that was valued over 26 million when Gain Celestial bought it. Now, these are
unique situations and circumstances although it shows the potential a small juicing business has.
Now, every number requires a different strategy or plan, but it’s a great way to see what you are expecting
and then form a plan on how to get there.
Next, write the deadline, you might have included that already in the goal. But then do it again and write
down when you would like to launch your business.

Your key motivations
Now write down your top 3 key motivations. Before we get to how we are going to accomplish it, you must
start defining your key motivations before anything else. This should be in short, “WHY” you would want to

start a juicing business. You might think about what is at stake when you don’t, why is starting a juicing
business important to you?
It could be important to you because:
You’ve gone through a “Fat, sick and nearly dead” transformation and want to help others.
You want to start a business from home. You might want to work flexible and being self-employed
means you can work when it’s best for you, whether its’ 7 days a week or creating your own
routine.
You want to be your own boss, setting up your own business means that you’ll be working for
yourself. You can set your own hours, have total control of expenses and do what you love.
It’s a business that can be started part-time next to your job and grow it slowly over time.
You don’t need any experience, starting a juicing business requires no specific qualifications or
certificates.
Write down your top 3 key motivation. And then in the left column rank your motivations. Which one is the
most important? Which one is the second most important? Which one is the third most important and so on.
You can write a number in the left-hand column.

TYPE OF BUSINESS
There are 4 basic business models for
a cold-pressed juice business.
1.
2.
3.
4.

Delivery
Juice Bar
Wholesale
Markets and Events

Let’s shortly describe each of these.
Markets & Events
It’s one of the first ways people start
selling juice. It does not require a lot of
investments; it’s fairly simple to
manage and doesn’t require a full-

time commitment. You make a big batch of juice, bring it to the event or market and sell it. It’s great to get to
know your customers, build a customer list and it’s something you can do part time on the side where you’ll
stand on a market or event once a week or once a month.
Delivery
Some of the most successful juice business brands today have started by doing delivery. You can get orders
by going door to door or setup a simple website/facebook page. You can make your juice in a rented
commercial kitchen, which you can rent by the hour or even start from home if this is allowed in your state or
country. After you've made your juices in the morning or the night before, you can deliver your orders or use
a delivery service.
Juice Bar
Opening a physical store typically requires a larger investment than the previous two options. You’ll need a
location, do some improvements, furniture & fixtures, signs and menu boards, and you need to manage
your inventory. Most people that start delivering juices have a plan to open a juice bar at some point
because you get to offer an experience beyond juice. You can also expand to food items and snacks and
create an environment where healthy happy people come together.
Wholesale
You can offer your juices to a variety of places that will retail the juice for you. From gyms, yoga schools,
grocery stores to cafes. In the US, it’s required to process the juice by pasteurization or HPP to sell the juices
to other retailers, which makes this option less attractive.
Decide which type of business you like and that will be the right fit for you. You can select more if you want
to do a combination.
When you’ve decided on the type of business
you’re starting, then you’ll want to do some
market research. Never assume that you already
know everything about your market. Are there
any other juicing businesses in your area? Are
people moving towards a healthier lifestyle? Are
there other businesses, like grocery stores or
cafes selling fresh juice?
Here are some questions to think off:
Which juicing business are already in
your area?
What’s the closest juicing business to
you? Even if it’s very far away, which
one is it?
What prices do other businesses charge?
Which businesses are the most popular and why?
What methods of advertising do they use?
Do they have any unique selling points (USPs)?
Write down what kind of market research you will be doing.
So for example:
Can you find this information online?
Or in a local business guide?
Can you simply ask around and find out if there are other juicing business in your area?

INVESTMENTS
The most significant investment you’re going to make is your juicer. There are many different juicers
available how do you know which one will be right for your business?
Now there are a lot of things to consider, like how easy it is to clean or how simple it is to use. But there are 3
more important factors when you’re going to use it commercially that are easy to overlook.
1. Is it cold-pressed?
2. Can it juice the entire day without heating or breaking down?
3. How much juice can it make in a single day?
The following juicers are all cold-pressed and recommend when you’re starting a juicing business.
Choosing which one of these juicers you’ll need will depend on how many juices you plan to make in a day.

What if you’re on a budget?
The Goodnature X-1 is one of the most popular juicers because you don’t have to spend your entire day in
the kitchen and it gives you the opportunity to scale your business. And you’ll also have the insurance of
great support by a company who has been building juicers for decades.
But for most people starting out, it's just too expensive, and it requires space that you don't have (yet).
There's no reason to wait to start your juicing business before you own one of these juicers.
It's easy to think that money will solve that problem. But if you don't have the investment right now then this
is an opportunity to learn a skill that's invaluable.
And that skill is:
Use your creativity to solve problems!
It's easy to think that money can solve every problem. But most of the time it's not the lack of resources but
our lack of resourcefulness that turns our business into a success.
For example; many juicing business owners started with a slow juicer they already owned and were able to
invest in one of the above juicers once their business takes off.

If we can set our mind to it we can think of other creative ways to solve a problem, and this is a skill that I
believe is very important to develop in business.
So what are some creative ways you can think of when you are on a budget?
Here are some examples:
(1)

Start with the juicer that you already have.
Create your recipes, sell your first juices, create a list of customers and use this time to perfect
the process. Safe the money that you earn to invest it in the juicer that you would want to have.

(2)

Find creative ways to label your juices.
You can use an inexpensive label printer or how about a simple sharpie?

(3)

Delete unnecessary expenses.
If your expenses are higher than your income, then take a look at which of them could be
removed or cut.

(4)

Review your budget every 6-12 months.
Take a look at your cash flow and see whether you need to make any adjustments.

(5)

Plan on a month-by-month basis.
Perhaps you have busy periods in the summer where you see your income rise and quieter
months in the autumn where your income drops. Make sure that you plan your budget
according to your predicted schedule.

(6)

Time is money!
Don’t forget that the time you spend creating juices is also part of your expenses. Set time limits
for tasks, so you don't spend more time than necessary, this will also help you to improve your
process.

What creative ways can you come up with if you’re on a budget? This will not only help you to save cost, it’s
also good to learn to solve problems creatively.

What skills do you need?
Starting a new journey is fun and exciting, but it's also challenging, complicated and quite scary.I thought
that after a few years I would have learned the ins and outs of juicing businesses, but in fact, I'm still
learning and discovering new things every single day. And keeping an open mind to learn and develop new
skills is fun and will set you up for success.
Starting a juicing business is like a marathon, not a sprint.

For me it's numbers. I know how important it is to know your numbers in business. But it could keep me up at
night that it could be a huge possibility that I didn't know enough about this. But this is something I could
learn right? So I've invested my time in studying finances of businesses. Now that I've developed this skill, It
isn't such an obstacle for me in my life anymore. And I've grown as a person in every aspect because of it.
So if you are honest with yourself, what skills do you feel you are missing right now?
List the skills you feel missing and how you would like to learn these here.

Next steps
Now, what are the next small steps you need to take to start your juicing business?
The small things you could do that will eventually build up. It might be doing some research on the web,
read a certain book, follow an online course or schedule an appointment.
Don’t fall into the trap to think that you have to plan everything out before you can start because this is
usually just another way to procrastinate. So not all of the steps but the next one or few will be enough.

You can start writing down your goal in the Clarity Sheet on the next page. It’s possible to fill in the answers
digitally right in this PDF and then save it to your computer. If you have access to a printer, you can print it
out.
Studies have found that 75% succeeded in accomplishing their goals when you share them. If you would like
to share it with me, then you can send the PDF or Photo of it to info@ info@juicingtoprofit.com.
If you would like to download it as a separate PDF.
You can download it right here.
And as I mentioned, this PPF is just a preview of our full juicing business course called: Juicing to Profit. I’ve
been working on it for quite some time, and if you’re interested, I want to invite you to join it. It’s a self-study
program that you can take completely at your own pace, and it’s filled with fun and practical tools to help
you start a business that’s profitable and changes peoples lives by doing what you love.
There’s a link below so you can checkout the entire curriculum. I’ve put a lot of time and effort creating it. It
will make life easier when you’re starting a juicing business, so you won’t have to spend months researching
online, talking with competitors or spend years figuring everything out on your own.
If you got value from this, please share it with your closest friends, colleges, and clients, anyone who this
might be helpful too. Thank you for taking the time to go through this and if it’s the right fit for you I can not
wait to see you in Juicing to profit.
But no matter if you learn from me, or from someone else or if you learn on your own. Please promise me
that you will remind yourself to get started on this journey and you won’t let go of the goals and dreams that
are important for you to accomplish.
Keep dreaming. Keep creating. Keep juicing!
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Write down your goal and make sure it’s “S.M.A.R.T.E.R”

☐☐☐☐☐☐☐
S M A R T E R

Ke y mOT ivAtIO n s

$ PROFIT

BUSINESS START DATE

Write down your key motivations and then rank them

T Y P E O F bu s iN E s s

M ARKET REseARCH

Choose the model that you have in mind

What type of market research are you doing?

✔
☐
☐

✔
☐
☐

= MARKETS & EVENTS

= WHOLESALE

IN Ve STMENTs

= DELIVERY

= JUICE BAR

What type of cold-pressed juicer do you need for your business?

Type of Juicer

Norwalk 290

PURE Juicer

Goodnature CT7

Goodnature X-1

☐

☐

✔
☐

☐

Per day (8 hr.)

53 Gal / 50 Liter

53 Gal / 60 Liter

53 Gal / 200 Liter

211 Gal / 800 Liter

16.0z / 500ml

100 bottles

120 bottles

400 bottles

1600 bottles

12.oz / 330ml

150 bottles

180 bottles

600 bottles

2400 bottles

$ 2,595

$ 2,395

$ 10,950

$ 22,450

More info

More info

More info

More info

Investment
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CR E aT i v E wayS o n A b u d g eT
Write 3 ways to use creativity instead of money

WH AT sK i L Ls D O y O U F Ee L M i s s i N G ?
List the skills/things you want to learn and then rank them

n E X T sT E P S
List the first few steps you need to take to reach your goals

R e wa R D
How will you celebrate?
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You deserve it!
Juice boss!
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